Food Procurement Member

Waupaca County Farm-to-School Program

Goal 1:  To gather input from school food service personnel, teachers, parents and farmers about their needs related to increasing healthy, local food in schools and to develop an action plan to increase the consumption of local food in schools.

Task 1:  Develop a list of follow-up questions to the survey completed with farmers and food service directors and a list of possible actions to include in the action plan for increasing the consumption of local food in schools.

Task 2:  Meet one-on-one with all the farmers and food service directors to discuss interests/needs/barriers for the farm to school program.

Task 3:  Develop a list of barriers to overcome in efforts to increase consumption of local produce in schools and plans to overcoming barriers.

Task 4:  Develop a presentation about the Farm to School efforts for school Wellness/Nutrition Committees and Parent Teacher Organizations.

Task 5:  Develop an action plan using feedback from all the stakeholders.

Task 6:  Develop a newsletter to keep all stakeholders informed about the Farm to School program activities/successes.

Task 7:  Solicit support from local newspapers in communicating to the public about the activities/successes of the Farm-to-School programs.

Goal 2:  To educate school food service personnel about how to source and purchase local foods for their school.

Task 1:  Prepare a comprehensive list of produce available from all local farmers, when it is available and contact information for all the farmers.

Task 2:  Organize local farm tours for food service directors.

Task 3:  Develop purchasing procedures and price lists for available local produce.

Goal 3:  To increase the amount of locally grown food purchased by schools by 3%.

Task 1:  Measure the amount of food purchased by schools from each different supplier of food.

Task 2:  Develop at least one program at each school (from possible list outlined in the action plan) to increase the consumption of more local produce.

Task 3:  Measure the amount of food purchased by schools from each different supplier of food post implementation of local food purchasing efforts.

Goal 4:  To recruit community volunteers to support the Farm-to-School program.

Gaol 5:  To attend citizenship training throughout the service year.

