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Working on Wellness 
A Practical Application to Business Wellness

The goal of this grant is to utilize an adapted Wisconsin Worksite (WW) Toolkit to reduce the high rate of obesity, inactivity, and poor nutrition with employees of businesses in Waupaca County.  

The current health situation for business is challenging. Employee productivity is affected and the financial impact of health care is crippling individuals and local business. 

The role of the Waupaca County Working on Wellness team was to facilitate the toolkit steps with a variety of businesses in Waupaca County during the last Medical College of Wisconsin grant. Completion of the toolkit steps delivered successful health outcomes for both businesses and employees. As the WOW team facilitated the toolkit we found a need to adapt the worksheets and add additional resources for this work to be successful. 
The purpose in this grant is to take this adapted model of the Wisconsin Worksite Wellness Toolkit and implement it with additional local businesses. Further adaptation and feedback about the toolkit will come from these businesses. With a variety of new businesses testing and implementing the adapted model of the toolkit, we will be able to evaluate health changes in the business environment and improvement in employee outcomes.

Additional business support will be available for business strategies and employee health outcomes to be implemented. Examples of changes could include at least one change to Waupaca County’s business environment to improve nutritional or physical activity environment. Encouraging the city council or local school boards to pass at least one resolution or policy in support of wellness initiatives. Strategies to reduce obesity in the workplace will include providing information at businesses about nutrition and physical activity with handouts, media, presentations, and displays, mapping of walking routes, physical activities, inter-community trail planning, workshops on best practices of bikable/walkable communities, onsite fruit & veggie outlets, plus cooking demonstrations.
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